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Statement on the Closure of Blessed Sacrament School
Dear Blessed Sacrament community,
This is not an easy moment, and it is not a decision I have come to lightly.

After many months of prayer, consultation, and careful review under the recommendation of the
Finance Council, I have made the difficult decision to close Blessed Sacrament School.

This decision is not a reflection of the goodness of our school, our families, or our community.

Blessed Sacrament School has been, and remains, a place of faith, dedication, and love. However, as stewards
of the parish, we are called not only to hope, but to face reality honestly and responsibly.

The Reality We Must Face

Over the past 15 years, enrollment at Blessed Sacrament School has steadily declined, from over 300 students
to 112 students today.

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025

304 | 277 | 256 | 266 | 214 | 203 | 235 | 211 | 182 | 208 | 176 | 181 | 179 | 153 | 120 | 112

At full operation, our maximum capacity is now 275 students, following the sale of the former school building
several years ago. Even with this reduced capacity, we are operating at less than half of what is needed to
sustain the school.

The financial reality is equally sobering:

¢ The annual cost to operate the school is approximately $914,000

e Our total annual revenue, tuition, fundraising, and subsidy combined, falls short by more than $275,000
each year going forward.

e To simply break even, the school would need approximately 175-180 students
We are currently short by over 60 students, with no enrollment projection showing a reversal

For many years, the parish has stepped in repeatedly, injecting significant financial support to cover these
deficits. These sacrifices were made out of love, commitment, and hope.

However, hope alone cannot replace sustainability.
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I cannot in good conscience to place the parish into debt or jeopardize its long-term financial stability.
Doing so would compromise not only our future, but the broader mission entrusted to us.

This decision was not made because we failed to try.

Over an extended period of time, we carefully examined multiple models in an effort to sustain the school.
We explored different grade-level configurations, staffing structures, enrollment scenarios, and financial
projections.

No matter which model we considered, we encountered the same roadblock:

The enrollment required to make the model work was not attainable
The staffing needed could not be secured
The financial deficit remained significant

Even under reduced or alternative models, the school continued to operate at a substantial loss, with no
realistic or responsible path forward.

Many people stepped up. Many gave generously. For that, I am deeply grateful. But despite every reasonable
effort, the challenges we face are structural, not temporary.

Gratitude and Recognition

I want to express my sincere gratitude:

To our teachers and staff, who came each day not simply to teach, but to form hearts, minds, and a
faith-filled community

To our families, volunteers, donors, and parishioners who supported Blessed Sacrament School over many
decades

To the Finance Council, who reviewed difficult and painful data with honesty, diligence, and responsibility,
and helped guide this decision

To the School Board, who worked faithfully for the good of the school and supported the community t
throughout this process

To Virginia Webb, for her dedication and tireless effort on behalf of the school

The value of this school cannot be measured only in numbers. Lives were formed here. Faith was nurtured
here. Community was built here.

A Legacy That Continues

Closing the school does not mean abandoning our mission.

Our mission has always been to provide Catholic formation and support families who seek a faith-based
education. That mission must continue, even if the structure changes.

Going forward, I am committed to working to establish a Blessed Sacrament School Legacy Fund, a fund
dedicated to assisting families who desire Catholic education for their children, even if that education takes
place beyond our own building.

In this way, the legacy of Blessed Sacrament School will live on:

By supporting Catholic education
By accompanying families seeking deeper Catholic formation
By continuing the mission the Church has always carried forward
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Closing

This decision is the result of multiple unavoidable realities:

e We are unable to adequately staff the school

e We do not have sufficient enrollment to sustain it

e We no longer have the financial means to operate responsibly

This moment brings sorrow, and it is right to grieve. But it is also a moment that calls us to trust that God
continues to guide this parish forward.

Let us grieve together, but also move forward together, committed to faithful stewardship and to continuing
our mission in new and life-giving ways.

May the legacy of Blessed Sacrament School not end, but be transformed.

Questions You May Be Asking

Are the school and parish buildings in poor condition?
No. Over the past several years, the parish has made significant investments in our physical plant.
All roofs across our buildings have been replaced, and the campus is structurally sound and
well-maintained. This decision is not driven by deferred maintenance or failing facilities.
The buildings are in good shape.

Why close the school if the buildings are sound?

Because buildings do not educate children — people do.
The challenge we face is not physical space, but enrollment, staffing, and long-term financial sustainability.
Even with well-maintained buildings, the school cannot operate responsibly with our current and projected
student numbers.

What about parish savings, donations, or bequests? Can’t those be used to keep the school open?
The parish holds different types of funds, and not all funds can be used interchangeably.

Many gifts received by the parish — including bequests and memorial donations — are restricted,
meaning they must be used only for the specific purpose designated by the donor.
The Church has both a moral and canonical obligation to honor the expressed wishes of donors, and we do so

faithfully.
Using restricted funds for purposes outside their intent is not permitted and would be a violation of

trust.

Does the parish have money it is choosing not to spend on the school?

No. For many years, the parish has already contributed substantial subsidies to support the school,
covering significant annual deficits. Continuing to do so at the current and projected levels would
place the parish itself at financial risk and jeopardize our ability to carry out our broader mission.
This decision is not about withholding support — it is about recognizing the point at which
continued operation is no longer responsible or sustainable.
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What about the recently acquired property at 1921 Northampton Street?

The property at 1921 Northampton Street was acquired through a bequest from a long-time parishioner

who has passed away. The donor explicitly designated funds so that the parish could acquire this property, and
we honored that wish.

Pastor

Those funds were restricted for that purpose and could not be redirected to cover school operating

expenses.
Accepting and honoring such bequests is part of responsible stewardship and respect for the generosity

of those who came before us.
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